asa ASAP Eliminates Costly Productivity Losses

Productivity Losses Over Time

Effect of Productivity Losses on Hourly Labor Cost

Reduced productivity has the
effect of increased price per unit.

Longer processing times amplify
the effect of reduced
productivity, resulting in greater
labor costs.

ASAP’s fixed unit price ensures
your margins will not be eroded
by productivity losses.

Effective Unit Price

$2.00

Productivity Losses Over Time

$180
$160
$140
$120
$100
$0.80
$0.60
$0.40

$0.20

50%

60%
70%
80%
90%
100%

40

60 80

100 120 140 160 180 200

Process Time (seconds)

Productivity losses have the effect of increasing the hourly cost of an employee.

Calculating labor costs based on
a flat rate temporary employee
assumes companies are paying
for 100% productivity.

Overhead costs to achieve the
desired productivity from
temporary staffing is typically not
considered in cost models.

ASAP’s fixed unit price
eliminates variable hourly rates
and overhead required to
maintain productivity.

ASAP Maximizes Your Throughput
Project durations increase when production output is decreased due to productivity losses.

Working with ASAP has the
effect of 100% productivity, with
a fixed unit price.

Productivity losses result in:
o Production backlogs
0 Compressed scheduling
o Increased labor expenses
o Increased shipping
expenses
o Increased overhead
0 Missed deadlines
0 Missed revenues
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Maximize Your Throughput With ASAP!
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